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HERITAGE GLOBAL CAPITAL FUND

DISCLAIMER

DISCLAIMER: This presentation is for informational purposes only and does not constitute an offer or solicitation to sell shares or 
securities in any funds managed by Swiss-Asia Financial Services Pte Ltd., or any related or associated company. Any such offer or 
solicitation will be made only by means of the Funds Private Placing Memorandum and in accordance with the terms of all applicable 
securities and other laws. None of the information or analysis presented are intended to form the basis for any offer or 
recommendation, or have any regard to the investment objectives, financial situation or needs of any specific person. 


This presentation may contain forward looking statements including statements regarding the intent, belief or current expectations 
with respect to Swiss-Asia Financial Services Pte. Ltd.’s businesses and operations, market conditions, results of operation and 
financial condition, capital adequacy, specific provisions and risk management practices. Investors are cautioned not to place undue 
reliance on these forward looking statements. Swiss-Asia Financial Services Pte. Ltd.   does not undertake any obligation to publicly 
release the result of any revisions to these forward looking statements to reflect events or circumstances after the date hereof to 
reflect the occurrence of unanticipated events. While due care has been used in the preparation of forecast information, actual results 
may vary in a materially positive or negative manner. Forecasts and hypothetical examples are subject to uncertainty and 
contingencies outside Swiss-Asia Financial Services Pte. Ltd.’s control. Past performance is not a reliable indication of future 
performance. 


Investors should note that the price of securities including funds may fluctuate, that investments involve risk(s) and that past 
performance does not guarantee future results. Before committing to an investment, please seek advice from a financial or other 
professional adviser regarding the suitability of the product and read the relevant product offer documents including the risk 
disclosures.  If Investors do not wish to seek financial advice, please consider carefully whether the product is suitable for you.
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OVERVIEW

Our Value Proposition
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Pay Only For 
Performance

Investors pays for 
performance only. 
“You win, we win.”

No Management 
Fees 

We believe in a fair 
fee structure where 
we do not charge any 
management fees.

Alignment With Your 
Interest

Over 50% of the Fund’s 
investment strategy AUM 
belongs to Management.
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“Our proprietary 
framework that we’ve 

developed that focuses 
primarily on risk 

management.”
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STRATEGY
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Investment 
Strategy

Quantitative 
Analysis

Fundamental 
Analysis

Theory of 
Capital Cycle

Behavioural 
Insights

1. Proprietary framework developed and tested over 
past 5 years


2. Global investment mandate — primary focus with 
countries with common law system
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STRATEGY
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1. Avoid stocks that have a high likelihood of permanent loss of capital 
- Financial statement manipulation 

- Fraud

- Over-leveraged balance sheet


2. Finding high quality stocks

- Strong cashflow generation

- Cash-rich balance sheets


3. Looking for undervalued stocks 
- Book value discounts (Low P/B ratios)

- High free cashflow yields 

- Low EV/EBIT ratio stocks


4. Unconventional Signals 
- Insider buying/selling

- Company share buybacks


Quantitative Analysis
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STRATEGY
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1. Alignment of interest with management / controlling shareholders 
- Management owns majority shares

- Management primarily rewarded by dividends instead of salaries

- Avoids companies where management owns a small stake yet having 

aggressive compensation packages


2. “Hidden Assets”

- Driven by accounting standards

- Record their properties at cost value decades ago, understating their 

real value of assets


Fundamental Analysis
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We are our own worst enemy…

STRATEGY
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1. Humans are rationally irrational 
- Management owns majority shares

- Management primarily rewarded by dividends instead 

of salaries


2. Shun what is popular and trending

- Driven by accounting standards

- Record their properties at cost value decades ago, 

understating their real value of assets


3. Eliminate poor behavioural patterns 
- Narrow focusing — focusing on the performance of 

individual stocks rather than the portfolio on the whole 

- Herding — following herd mentality


Behavioural Insights
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Capital Cycle Theory

New entrants excited by the 
prospects of high returns.

(Investor Optimism)

Rising competition, returns 
fall below the cost of capital.
(Share Price Underperforms)

Business investment declines, 
industry consolidates, firms exit.

(Investor Pessimism)

Improving supply side, returns 
rise above the cost of capital.

(Share Price Outperforms)
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1. The capital cycle theory states that capital is attracted to areas of high 
returns; hence huge competition, just as how low returns repels capital.


2. Provides our framework when investing in companies with significant 
exposure to residential, office and retail business assets. 


3. Only invest at the tail end of the cycle when capital is leaving the industry; 
into companies with strong balance sheets, robust cashflow generation 
and historically low P/B ratios.

Capital Cycle Theory
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PORTFOLIO 
MANAGEMENT
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1. Well diversified portfolio across different industries. 


2. 20 - 40 stocks at any one time depending on opportunity. 


3. Diversified globally with core markets:

- Singapore

- Hong Kong

- United Statement of America

- United Kingdom


34% 
SINGAPORE 

9% 
UNITED KINGDOM 

50%
HONG KONG

4% 
SWITZERLAND 

4% 
USA 

Asset Allocation
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“Experience is what 
you get when you 

didn’t get what you 
wanted.”
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RISK 
MANAGEMENT
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1. Definition of risk 
- Most define risk as volatility

- To us, we define it as the probability of permanent loss of capital 


2. Short run versus long run

- “In the short run, the market is a voting machine but in the long run, it 

is a weighing machine”

- Over the short run, stock prices may be volatile, but ultimately they 

reflect the underlying fundamentals of the business 

3. Our competitive edge 
- Adopting a long term horizon

- Thinking like a business owner 

- Gives us a huge advantage in today’s market when attention span of 

investors are very much shorter


Risk Management
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RISK 
MANAGEMENT
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1. Overvaluation (paying too high a valuation for a company)


2. Investing during the up cycle of the business cycle


3. Too much debt


4. Poor alignment of minority interest with management


5. Structural change in business


6. Personal bias (i.e. behavioural bias)


7. Financial fraud


Risk Management Checklist



HERITAGE GLOBAL CAPITAL FUND

RISK 
MANAGEMENT
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1. Overvaluation (paying too high a valuation for a company) 
- Fast growing business (back then); hence, not easy to value the 

company

- Many valued the company at too high an earnings multiple because of 

the growth factor

- Instead, low growth businesses with stable cash flows (e.g. landlords) 

can be easier to value


2. Structural change in business 
- Technology companies are very difficult to predict 

- The landscape keeps changing too quickly

- With regards to phones, some examples that have lost the trend are 

Nokia, Sony Ericsson, HTC, etc. 


Example 1: Blackberry (now known as RIM)
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1. Wrong end of the business cycle, structural change in the business 
- Buckled under the weight of the commodity price collapse in 2011

- Shift from coal powered to cheap gas fired powered


2. Leverage 
- Acquired McArthur Coal of Australia for US$5.2billion in 2011

- Bad timing and richly priced acquisition


3. The company eventually filled for Chapter 11 bankruptcy protection 
in 2016.  

4. Leverage is not to be underestimated 
- Having a large amount of leverage is like driving a car with a dagger 

on the steering wheel pointed at your heart

- If you do that, you will be a more careful driver

- There will be fever accidents, but any minor road bump, it could 

provide to be fatal


Example 2: Peabody Energy Corp
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1. Large part of the fund’s strategy focuses on avoiding catastrophic losses


2. Largely avoiding the losses felt by Singaporean investors in the oil & gas saga and commodity sector


3. Investors in Singapore were badly hurt by investing in unrated high yielding bonds


4. Companies involved include Swiber, Rickmers Maritime, Marco Polo Marine, Ezra, Ezion, Swissco, etc. 

Thoughts on Risk Management
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OUR 
INVESTMENTS
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1. Supply was greater than demand  
- There was an oversupply of housing during 2015 to 2017 

- Demand was cut due to Government’s cooling measures such as the 

ABSD and TDSR

- Resulted in the decline in residential property prices


2. Strong financials 
- Company was financially solid to ride out the storm when the cycle 

turned

- Net debt to total assets improved from 14.8% to 11.4%


3. Investment Properties 
- CDL’s investment properties were sitting on prime land and valued at 

cost and not revalued to actual market valuations


4. Valuations 
- Traded at historically low PB ratio

Example 1: City Developments Ltd

Republic Plaza, Central Business District
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INVESTMENTS

20

Example 1: City Developments Ltd

Purchase
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1. We acquired our position in CDL at an average price of S$8.44


2. We exited our position at an average price of S$11.28 in August 2017


3. This realised for the fund a gain of +35.1% including dividends

Example 1: City Developments Ltd

Singapore Economy 2015 Singapore Economy 2018
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1. Temporary headwinds 
- Temporarily out of favour due to strong Swiss Franc currency, 

slowdown and clampdown on corruption in China


2. Brand value 
- Owns iconic brands such as Omega, Harry Winston, Longines, etc. 

- Long term protection lies in the brand value

- Brand is deeply embedded in consumers’ minds


3. Strong financials 
- Fortress like balance sheet

- Paid a dividend every year for last 2 decades

- Strong free cash flow generation even during Asian Financial Crisis 

1997 and Global Financial Crisis 2007/08


4. Valuations 
- Traded at historically low PB ratio

Example 2: The Swatch Group AG

Nick Hayek Jr., CEO
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Example 2: The Swatch Group AG
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1. We acquired our position in Swatch at an average price of CHF290.61


2. We exited our position at an average price of CHF378.00 in September 2017


3. This realised for the fund a gain of +33.4% including dividends

Example 2: The Swatch Group AG
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Tay Jun Hao is the Fund Manager of Heritage Global 
Capital Fund. 


He has over five years of experience in the financial 
markets. 


He is also a frequent guest speaker at institutions such as 
University College London (UCL), London School of 
Economics (LSE), and at investment conferences held in 
Singapore. 


He graduated with a Bachelor of Laws (Hons.) degree from 
University College of London (UCL), one of the world’s 
leading law schools. 

Tay Jun Hao Goh Tee Leng

Goh Tee Leng is the Fund Manager of Heritage Global 
Capital Fund. 


He has over five years of experience in the financial 
markets. 


He is a frequent guest speaker at institutions such as 
University College London (UCL), Singapore Management 
University (SMU) and at investment conferences held by 
SGX, RHB and CIMB, etc. 


He graduated with a BSc (Hons.) Economics degree from 
University College of London (UCL). 
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Xavier See is the Client Relations Director of Heritage 
Global Capital Fund. 


Additionally, he is the Executive Director of SDM Pte Ltd. 
SDM Pte Ltd is the company responsible for tiling some of 
Asia’s most iconic projects such as Pinnacle@Duxton in 
Singapore, Genting Highlands in Malaysia, Manila Bay 
Resort in the Philippines and Medan Train & Railink Station 
in Indonesia. 


His previous roles include his position as the CEO of PT. 
Permukaan Tritunggal Indonesia, a construction material 
manufacturing and supply company based in Jakarta, 
Indonesia. 


He was the Executive Director of DWJ Group based in the 
Guangdong province in China. 

Xavier See
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James Edgerly Thayer Jr graduated from Stanford 
University with a Bachelor of Arts Degree. 


He has extensive experience in the financial industry, and 
was the Chairman and CEO of North American Bank Corp 
and Farmington National & Savings Bank in New 
Hampshire, USA.


Both companies were sold to Banknorth Group, Vermont, 
USA, which subsequently merged with TD Bank, Canada.

He is currently a private investor with active international 
investments in China and India, and domestic investments 
in the United States of America.


James Edgerly Thayer Jr. Goh Eng Heng

Goh Eng Heng graduated from University of Florida, USA 
with a Bachelor of Arts Degree, Finance. 


He is the Chairman of Tat Hwa Group, a privately-held, 
family-owned investment holding and management 
company, serving as the foundation of the Group’s 
umbrella of companies and subsidiaries. 


He spent over 35 years in the Finance industry with his 
last held role as Executive Director of Merrill Lynch 
International Bank. 
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Dr Tay Hua Hui MBBS (London), MRCP (UK), AM 
(Singapore), FAMS (Gastroenterology) (Singapore) has 
over thirty years of experience in medicine.


Dr. Tay has held the position of Honorary Secretary for the 
National Foundation for Digestive Diseases, and was also 
the Editor of the News Bulletin and then Gut Views for the 
Gastroenterological Society of Singapore. 


In 1991 he started Private Practice as Consultant 
Physician and Gastroenterologist - HH Tay Medical & 
Gastroenterology Clinic Pte Ltd.  


Dr. Tay retired from full time medical practice in 2012, and 
founded Farrer Enterprise in 2014 to manage his family’s 
private investments.


Dr. Tay Hua Hui David See

David See currently serves as the Chairman of SDM 
Private Limited, and has over 40 years of experience in the 
construction industry. Under his stewardship, SDM Pte Ltd 
has grown into a major player in the tiles industry in Asia, 
and is currently the first and only tiles manufacturing 
operation with factories and full-scale distribution and 
retail operations in Singapore, China, Thailand and 
Indonesia. 


With a passion for philanthropy, he previously served as 
the President of the Rotary Club of Singapore North, and 
frequently leads and participates in various philanthropic 
projects in Thailand, Hong Kong and Singapore. 
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Address 
Swiss Asia Financial Services

8 Shenton Way

AXA Tower #25-02

Singapore 068811

Heritage Global Capital Fund
Email & Website
heritage@swissasia-group.com
www.heritagefund.com.sg

It’s not how much money you make, but how 
much money you keep, how hard it works for 
you, and how many generations you keep it for.  

— Robert Kiyosaki

http://www.heritagefund.com.sg

